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WELCOME Dear Hermes member,

— would like to warmly welcome you to this year’s Hermes AGM & Leaders
g Dr Kostas Iatrou | Forum. The 2022 event takes place in Brussels at the EUROCONTROL

Director General  Headquarters, thanks to EUROCONTROL and our VP, Eamonn Brennan.
Hermes - Air Transport

Organisation

After two challenging years, air transportation is gradually getting
back to normal. The new reality is inextricably linked to the
sustainable development of our sector. Therefore, this year’s Hermes
recommendations and Leaders Forum are focusing on the Sustainability
of the Aviation Industry.

Developing short term solutions for the aviation industry is a heavy lift,
given its sunk infrastructure, the need for thorough attention to safety,
and the time required to effectively implement aviation technology.
Going beyond “quick fixes” Hermes wishes to explore what the aviation
industry should do over the next five years to ensure a sustainable long
run future.

Hermes always contributes to the development, progress and
promotion of air transport at a global level. The leaders of air transport
are gathering during the event to discuss all critical issues that will
allow aviation to move forward in a sustainable way.

n November 2021, ICAO released the first edition of its publication, Innovation Driving Sustainable
Aviation. The publication highlighted work on the development of aircraft technologies, the improvement
of aviation operations and infrastructure, and the development of environmentally friendly fuels.

The goal of ICAO and the ICAO Global Coalition on Sustainable Aviation is to ensure a sustainable future for
the industry. As a result, the thrust of most of the publication is on “the feasibility of a long term global
aspirational goal for international aviation (LTAG).” However, as John Maynard Keynes, the eminent British
economist, is reputed to have stated, “In the long run, we are all dead.” The thrust of this statement
implies that if we cannot move quickly to solve short term issues, the long run no longer matters.

With Keynes’ thoughts in mind, Hermes wishes to propose how best to ensure the development of
“quick fixes”. What can the aviation industry do over the next five years to ensure a sustainable long
run future? Developing short term solutions for the aviation industry is a heavy lift, given its fixed
infrastructure, attention to safety, and the long time to market for aviation technology. However, quick
fixes will certainly be needed given aviation’s “bad press” and the movement to stifle the industry
after the impact of COVID-19.
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11:00-11:10 WELCOME ADDRESSES

-Dr Kostas latrou, Director General, Hermes - Air Transport Organisation
-Eamonn Brennan, Director General, ELROCONTROL & Hermes VP

11:10-11:20 SETTING THE SCENE - 2022 HERMES RECOMMENDATIONS

-Professor Andreas Papatheodorou, 2022 Hermes Recommendations Committee Member

11:20-12:20 KEYNOTE ADDRESSES

-Henrik Hololei, Director-General — DG MOVE, European Commission
& Hermes Board Member

-Simon Hocquard, Director General, CANSO

-Mehmet Nane, CEO, Pegasus Airlines

-Salvatore Sciacchitano, President of the Council, ICAO (virtual)
-Luis Felipe de Oliveira, Director General, ACI World (virtual)

12:20-12:30 FAMILY PHOTO

13:30-15:15 LEADERS PANEL

MODERATOR: Eamonn Brennan, Director General, EUROCONTROL & Hermes VP
-Nick Calio, President & CEO, A4A

- Abdul Wahab Teffaha, Secretary General, AACO

-Montserrat Barriga, Director General, ERA

-Professor Andreas Papatheodorou, President, Hellenic Aviation Society
& Hermes Treasurer

15:15-15:30 CONCLUSIONS

-Jeff Poole, President, Hermes - Air Transport Organisation

15:30-16:00 COFFEE BREAK

Cont.’d —
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16:00-17:00 2022 HERMES AGM

-0pening of the AGM
Dr Kostas latrou, Director General

-Election of AGM President
Jeff Poole, President

-Annual Report of Hermes
Dr Kostas latrou, Director General

- Approval of the Financial Statements for the Year Ended

31 December 2021 and Appointment of Auditors for 2022
Professor Andreas Papatheodorou, Treasurer

-Election of Members to the Board of Directors
-Welcome of New Members

-Token of Appreciation
Jeff Poole, President

-Any Other Business
-Close of the AGM

20:00 DINNER RECEPTION

Restaurant Les Petits Oignons
Rue de la Régence 25, 1000 Bruxelles

INDUSTRY MEMBERS & PARTNERS
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