« "HERMES

AIR TRANSPORT ORGANISATION

= 2020

HERMES AGM & LEADERS FORUM
Air Transport Re-imagined and Re-invented

Thursday 30 April - 2020

SPONSOR

o(

ATHENS
INTERNATIONAL AIRPORT
ELEFTHERIOS VENIZELOS




- *HERMES

AIR TRANSPORT ORGANISATION

2020 HERMES AGM & LEADERS FORUM

WELCOME  Dear member,

For the first time in its history, air transport is almost at
] Dr Kostas Iatrou a complete halt; the industry faces an unprecedented
Director General  sjtuation and unforeseeable challenges.

Hermes - Air Transport Organisation o
As Hermes represents the decision-makers of our

industry, we have taken the initiative to host this
year Leaders Forum with the conference theme being:
Air Transport Re-imagined and Re-invented.

We have to restart this business once there is be a
relaxation of the measures implemented by the different
countries. The air transport 2.0 has to be more resilient,
less vulnerable and better prepared for the next crisis.

The Forum will be able to provide with some initial views on
the next day.

A s aresult of the COVID-19 crisis, the entire air transport business ecosystem is
currently facing great challenges.

The implications of this black-swan situation may prove tectonic at both strategic
and operational levels as existing business models may have to be re-engineered
to allow for leanness, resilience and complex risk management while the various
standard procedures may have to be updated to cater for an increased need to
comply with stricter hygiene conditions.

The immediate and very-short run effects of this crisis are likely to be destructive;
nonetheless, the medium and longer-term prospects may prove brighter if we can
seize the opportunity of “silent skies” to reimagine and reinvent the future of air
transport.

Just as the 1944 Chicago Conference took place before the end of the Second World
War, this year’s Hermes Leaders Forum is dedicated to a discussion on what the
future of air transport should be when the current war with our common invisible
enemy is over.




15:00 CET WELCOME ADDRESS

Dr Kostas latrou, Director General, Hermes - Air Transport Organisation

15:05 CET KEYNOTE ADRESSES

-Jeff Poole, President, Hermes - Air Transport Organisation

-Salvatore Sciacchitano, President of the Council, ICAO

-Alexandre de Juniac, Director General & CEO, IATA

-Angela Gittens, Director General, ACI & Board Member, Hermes - Air Transport Organisation
-Simon Hocquard, Director General, CANSO

-Henrik Hololei, DG MOVE, European Commission & Board Member, Hermes - Air Transport Organisation

15:40 CET 2020 HERMES AGM
-Annual Report: Dr Kostas latrou, Director General, Hermes - Air Transport Organisation
-Election of the Directors for 2020-2021

-Honorary Member: Salvatore Sciacchitano, President of the ICAO Council,
presented by Jeff Poole, President, Hermes - Air Transport Organisation

-Presentation of the 2020 Hermes Report Committee: Professor Martin Dresner, Chair
-Financial statements: Robert Deillon, VP & Treasurer, Hermes - Air Transport Organisation

-Appointment of the auditor

16:00 CET PANEL DISCUSSION

Moderator: Eamonn Brennan, Director General, EUROCONTROL

-Abdul Wahab Teffaha, Secretary General, AACO

-Abdérahmane Berthe, Secretary General, AFRAA

-Luis Felipe de Oliveira, Executive Director, ALTA & Board Member, Hermes - Air Transport Organisation

-Montserrat Barriga, Director General, ERA

16:30 CET CONCLUSION
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